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Course Name

An Introduction to Finance for Non Finance Managers

Course Description

This introductory workshop is designed for people who are not in a dedicated
financial role including those managing either a budget or cost centre, or are
involved in making financial decisions. The workshop provides delegates with the
underpinning knowledge required to have a better understanding of finance within
Network Rail. It outlines some of the core financial responsibilities of cost centre
owners and identifies key stakeholders that can support this. It does not give route
specific information in terms of the running of budgets etc. but will introduce how
money flows in Network Rail and the key concepts around financial terminology.

Audience

Designed for people who are not in a dedicated financial role. This could include
those managing a budget or involved in making financial decisions. This is an
introduction and is aimed at people with little or no experience.

Duration: 0.5 Day(s) Class Size: 16

Competence Name Awarded

N/A

Competence Awarded

N/A

Course Code

N/A

Prerequisite Name

N/A

Prerequisite Short Code

N/A

Skills Assessment Scheme Regime

N/A

Course Type

Face to Face
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